RYAN WHITE CARE COUNCIL
JAN PLATT LIBRARY, TAMPA
WEDNESDAY, OCTOBER 3, 2007
1:30 P.M. - 3:00 P.M.

SPECIAL MEETING MINUTES

CALL TO The meeting was called to order by Wendell Martin, Chair at 1:40 p.m.
ORDER
ATTENDANCE See attached attendance list. Each voting member was asked to
disclose any conflict of interest at this time.
CHANGES TO There were no changes to the agenda.
AGENDA
COMMITTEE Resource Prioritization and Allocation Recommendations
REPORTS Committee (RPARC) - Dave Konnerth, Chair
The committee presented allocation recommendations for the MAI
(Minority AIDS Initiative) funding and noted that the award for the FY
2007-08 was less than last year and necessitated a reduction in services.
The Chair also pointed out that Capacity Building is no longer a fundable
service per HRSA (Health Resource and Service Administration)
guidelines. The following motion passed (M. Bouplon, S: Robinson) with
23 yes votes, 0 no votes and 1 abstention (Baity):
MOTION THAT THE CARE COUNCIL ADOPT THE FY 2007-08 MAI
10/07 -01 ALLOCATIONS AS FOLLOWS:
MAI Allocation Recommendations FY 2007-08
Allocations | Allocations
Service Category County FY 2006 FY 2007 Difference +/-
Outpatient/Ambulatory WCBY (Black) Pasco/Hernando $15,000 $15,000 $0
Qutpatient/Ambulatory WCBY (Hispanic) Pasco/Hernando $15,000 $15,000 $0
Outpatient/Ambulatory (Black) Pinellas $0 $6,517 $6,517
Outpatient/Ambulatory (Hispanic) Pinellas $0 $6,516 $6,516
Total Outpatient/Ambulatory Medical Care: $30,000 $43,033 $13,033
Service Category
Substance Abuse (Black) Hillsborough $30,000 $25,000 -$5,000
Substance Abuse (Hispanic) Hillsborough $30,000 $25,000 -$5,000
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Substance Abuse (Black) Pinellas $25,000 $20,000 -$5,000
Substance Abuse (Hispanic) Pinellas $25,000 $20,000 -$5,000
Total Substance Abuse: |  $110,000 $90,000 -$20,000
Service Category
Treatment Adherence (Black) Hillsberough $75.000 $75.000 $0
Treatment Adherence (Hispanic) Hillsberough $75.000 $75.000 $0
Treatment Adherence (Black) Pinellas $58.750 $58.750 $0
Treatment Adherence (Hispanic) Pinellas $43.750 $43.750 $0
Treatment Adherence (Black) Pasco/Hernando $43.750 $43.750 $0
Treatment Adherence (Hispanic) Pasco/Hernando $43,750 $43,750 $0
Total Treatment Adherence: $340,000 $340,000 $0
Service Category
Capacity Building (Black)** EMA $29,586 $0 -$29,586
Capacity Building (Hispanic)** EMA $29,586 $0 -$29,586
Total Capacity Building: $59,172 $0 -$59,172
Total Allocations: |  $539,172 $473,033 -$66,139
“*No longer allowable

The committee presented allocation recommendations for Part B dollars
noting the allocation to Hardee County for Outpatient/Ambulatory Medical
Care and Oral Health. Currently all Hardee County residents access
care in Polk County. The following motion passed (M: Robinson, S:
Jackson) with 23 yes votes, 0 no votes and 1 abstention (Laartz):

MOTION THAT THE CARE COUNCIL ADOPT THE FY 2008-09 PART B
10/07-02 ALLOCATIONS AS FOLLOWS:
Part B Allocation Recommendations FY 2008-09
Allocations | Allocations | Difference
Service Category County FY 2007 FY 2008 +-
Qutpatient/Ambulatory Medical Care | Pinellas $55,000 $55,000 $0
Qutpatient/Ambulatory Medical Care | Polk $59,059 $59,059 $0
QOutpatient/Ambulatory Medical Care | Highlands $9,000 $9,000 $0
Outpatient/Ambulatory Medical
Care Hardee $0 $15,000 $15,000
Qutpatient/Ambulatory Medical Care | Manatee $41,756 541,756 $0
Total Outpatient/Ambulatory Medical Care: $164,815 $179,815 $15,000
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Service Category

AIDS Pharmaceutical Assistance | TSA $295,000 $275,000 -$20,000
AIDS Pharmaceutical Assistance Manatee $30,100 $30,100 $0
Total AIDS Pharmaceutical Assistance: | $325,100 $305,100 -$20,000
Service Category
Medical Case Management Pinellas $343,269 $343,269 $0
Medical Case Management Pasco $53,675 $53,675 $0
Medical Case Management Polk $172,260 $172,260 $0
Medical Case Management Highlands $25974 $25974 $0
Medical Case Management Manatee $110,264 $110,264 $0
Medical Case Management/Eligibility Hillsborough $45,000 $45,000 $0
Medical Case Management/Eligibility Pinellas $45,000 $45,000 $Q
Total Medical Case Management: | $795,442 §795,442 S0
Service Category
Health Insurance Premiums/Cost
Sharing TSA $190,000 $190,000 $0
Total Health Insurance Premiums/Cost Sharing: | $190,000 $190,000 50
Service Category
Oral Health Pinellas $42,000 $42,000 $0
Oral Health Polk $22,000 $22,000 $0
Oral Health Manatee $6,500 $6,500 $0
Oral Health Hardee $0 $5,000 $5,000
$70,500 $75,500 $5,000
Service Category
Planning Council Support TSA $83,743 $83,743 $0
Total Planning Council Support: |  $83,743 $83,743 $0
Service Category
Direct Client Services Fund TSA $1,000 $1,000 $0
Direct Client Services Fund Highlands $10,394 $10,394 $0
Total Direct Client Services Fund: $11,394 $11,394 50
Service Category
Qutpatient/Ambulatory Emerging
Communities Manatee $76,093 $76,093 $0
Total Emerging Communities: $76,093 $76,093 50
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MOTION
10/07-03

MOTION
10/07-04

The committee presented allocation recommendations for Part A funding
noting the decrease in total award for the upcoming year. The committee
utilized the implementation plan which shows the number of clients
served and units of service by service category to gauge the number of
clients potentially impacted by a reallocation to/from a particular service.
Members considered the recommendations presented by the Grantee's
office and other members of the committee, adopted 2007 service
priorities, core services, and possible other community resources to
obtain the same or similar service when making their decision. A local
housing provider shared concerns about the elimination of all housing
dollars and the lack of other community resources to assist clients in
need.

After some discussion, the following motion failed (M: Melartin, S:
Clemmons) with 8 yes votes, 9 no votes and 9 abstentions (Cauthen,
Dunn, Escobedo, Getchell, Hall, Konnerth, Poulimas, Robinson, Van
Doren-Ruppell):

THAT THE CARE COUNCIL ADOPT THE FY 2008-09 PART A
ALLOCATIONS AS PRESENTED

The Care Council and RPARC Chairs requested that dissenting
members share areas of concern so that RPARC could create a more
agreeable plan. Care Council members shared concerns and asked
some clarifying questions. Members asked specifically if they were
allowed to vote if their agency may be affected by the funding. The
Council leadership and members agreed that once everyone had
disclosed their conflict of interest that they should vote their conscience.
Therefore, if a member felt that they should not vote, then they could
certainly abstain, but there was no requirement that they abstain from
voting once their conflict had been disclosed. The following motion was
presented for reconsideration (M: Bouplon, S: Hasiba) and passed with
13 yes votes, 8 no votes and 5 abstentions (Cauthen, Dunn, Lidge,
Robinson, Van Doren-Ruppell):

THAT THE CARE COUNCIL ADOPT THE FY 2008-09 PART A
ALLOCATIONS AS FOLLOWS:

Part A Allocation Recommendations FY 2008

Service Category County 2007 FY 2008 +-

Allocations FY Allocations Difference

HIV/TB

Outpatient/Ambulatory

Pinellas $51,205 $0 (§51,205)

Qutpatient/Ambulatory HIV/TB | Hillsborough $39,840 $39,840 $0

Care

Qutpatient/Ambulatory Medical

Hernando $93,475 $93,475 $0
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