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MINUTES

The meeting of the Ryan White Care Council was called to order by Carla
Baity, Vice Chair at 1:35 p.m.

See attached attendance list.

There were no changes to the agenda.

The minutes for November 7 were approved (M. Roth, S: Clemmons) with
23 yes votes, 0 no votes and 1 abstention (Bouplon).

Wendell Martin shared the Care Council will not meet in the month of
January.

Wendell shared information regarding confidentiality and reminded
committee chairs to keep order and focus at the committee meetings.
The purpose of all meetings is to conduct Council business and personal
business should not be part of the meeting discussion.

Aubrey Arnold shared that they received between twenty and thirty bid
documents for the current Request for Application (RFA). Fifteen scoring
team members will meet on Friday, December 7" to score all applications.
Announcements should be made that afternoon. Aubrey thanked the
scoring team members for volunteering their time.

Aubrey announced an upcoming training for all case managers on
January 11" There will be two half day sessions to accommodate all
case managers in the total service area. The training will provide program
updates for case managers.

Aubrey indicated that the Ryan White Information System (RWIS) is
currently undergoing a source code review to ensure that the system is as
indestructible as possible. The next step will be to gather real data from
providers and compare to manual data to assure integrity of the system.
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Clients in all eight counties are required to have been through the
eligibility screening or have a scheduled appointment by February 29,
2008. All individuals who have called have been scheduled. It is hoped
that the process will be less time-consuming for the re-enrollment. Case
management works on a triage process to attend to the most critical
needs first, and there is still a waiting list in Hillsborough and Pinellas
Counties.

A. Membership — Michael Amidei, Chair

The committee presented a bylaw revision in November to change
terminology to reflect the current wording used in the legislation.
Following the required 30 day review, the following motion passed (M:
Bouplon, S: Hasiba) with 24 yes votes and O no votes:

THAT THE BYLAWS BE CHANGED TO REFLECT THE CURRENT
WORDING USED IN LEGISLATION

The committee presented an applicant for voting membership. The
following motion passed (M: Hasiba, S: Clark-Alexander) with 24 yes
votes and 0 no votes:

THAT THE CARE COUNCIL ACCEPTS THE NOMINATION OF
ARMANDO CARRASCO AS A VOTING MEMBER REPRESENTING
HILLSBOROUGH COUNTY (2007-2010) AND FORWARD THE
NOMINATION TO THE HILLSBOROUGH BOARD OF COUNTY
COMMISSIONERS FOR FINAL APPROVAL

The committee introduced the nominees for parliamentarian (Michael
Amidei and Robbie Bouplon) and each nominee gave a brief presentation.
Nominations were closed (M: Roth, S: Davis) with 23 yes votes, 0 no
votes and 1 abstention (Bouplon). Members cast paper ballots and
Robbie Bouplon was elected as the parliamentarian.

B. Resource Prioritization and Allocation Recommendations
Committee (RPARC) —Marty Clemmons, Co-Chair and Dave
Konnerth, Chair

Marty presided over the October meeting and introduced Gilda Roman-
Nay-Torres to present the Assessment of the Administrative Mechanism.
Gilda presented the key findings and recommendations from the
assessment. The following motion passed (M: Kitchen, S: Hasiba) with 24
yes votes and 0 no votes:

THAT THE CARE COUNCIL APPROVES THE 2007 ASSESSMENT OF
THE ADMINISTRATIVE MECHANISM (GRANTEE ASSESSMENT)
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Dave presided over the December meeting to recommend final

reallocations. Dave reminded members that the new legislation requires

that we expend 98% of our formula award or we will lose our

supplemental award. The following motion passed (M: Hasiba, S: Baity)

with 21 yes votes, and 0 no votes:

THAT THE CARE COUNCIL REVISE THE FY 2007-08 PART A

ALLOCATIONS AS FOLLOWS:

PART A REALLOCATIONS
Contract Revised
Contract
Service County Amount | Decrease | Amount
Outpatient/
Ambulatory Hillsborough 809,989 -50,000 759,989
Outpatient/
Ambulatory Pinellas 142.291 -13.342 128,949
Medical Case
Management Pinellas 70,676 -20,000 50,676
Medical Case
Management Pinellas 83,322 -33,000 50,322
Health Insurance
Premiums EMA 395,000 -10,000 385,000
Medical
Transportation Pasco/Hernando 45,000 -22,000 23,000
Oral Health Pasco 13,206 -4,000 9,206
Housing Services Pinellas 127,425 -28,000 99 425
Housing Services Pasco/Hernando 16,200 -2.,000 14,200
Food .. Hillsborough/Pasco/
Bank/Nutritionals Hernando 20,500 -9.000 11,500
Planning Council
Support EMA 142,150 -15,009 127.141
Unobligated Funds | EMA 8.264 -8,264 0
Total Available -214,615
Contract Revised
Cont.
Service County Amount | Increase Amt
Outpatient/ Pinellas 643,337 55,000 698,337
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Ambulatory

A]D_ S Pharmaceutical Hillsborough/Pasco/

Assistance Hernando 051,544 23,009 074,553
Medical Case .

Management Inmate Hlllsborough 79,893 10,000 89,893
Medical Case .

Management Inmate Pinellas 82,598 12,000 94,598
Medical Case

Management Pinellas 319.043 30,000 349,043
QOral Health Hillsborough 186,721 30,000 216,721
Mental Health Hillsborough 25,000 6,000 31,000
Mental Health Pinellas 24,000 9,000 33,000
Mental Health Pinellas 38,575 6,000 44,575
Substance Abuse Pinellas 108,799 14,000 122,799
Substance Abuse Pinellas 81,409 19,606 101,015
Grand Total 214,615

The following motion passed (M: Clemmons, S: Dunn) with 22 yes votes,
and 0 no votes:

THAT THE CARE COUNCIL REVISE THE FY 2007-08 PART B
ALLOCATIONS AS FOLLOWS:

PART B REALLOCATIONS
Contract Revised
Cont.

Service County Amount | Decrease Amt
Outpatient/
Ambulatory Manatee 41,756 -15,000 26,756
AIDS Pharmaceutical
Assistance Manatee 30,100 -9,000 21,000
Medical Case
Management Manatee 90,264 -11,000 79,264
Case Management
Eligibility Pinellas 45,000 -12,000 33,000
Case Management
Eligibility Hillsborough 45,000 -14,000 31,000
Planning Council
Support TSA 83,743 -16,844 66,899
Total Available -77,844




MOTION
12/07-06

02/07/08

Contract Revised
Cont.

Service County Amount | Increase Amt
Outpatient/
Ambulatory Pinellas 55,000 41,000 96,000
A]:D_ S Pharmaceutical Hillsborough/Pasco/
Assistance Hernando 275,000 9,000 | 284,000
Medical Case
Management Pinellas 121,738 27,844 | 149,582
Grand Total 77,844

In light of the legislative requirements, the committee also recommends
that the Care Council grant discretionary authority over any last minute
reallocations to fully expend the grant funds to the Grantee’s office. The
Grantee’s office will provide a report detailing any reallocation decisions
made. The following motions passed (M. Bouplon, S: Clark-Alexander)
with 22 yes votes and 0 no votes:

THAT THE CARE COUNCIL GIVE THE GRANTEE DISCRETIONARY
AUTHORITY OVER ANY FURTHER REALLOCATIONS THROUGH
THE END OF THE GRANT YEAR

Dave invited everyone to attend the January meeting which will be a
committee training on what we are buying with our Ryan White service
dollars in primary care.

C. Client Services — Janet Kitchen, Chair

The committee will have a joint meeting with Membership in December
and will host a presentation by Joe Lennox-Smith on changes in Medicare
Part D. The committee is currently seeking assistance to print their newly
diagnosed brochure and will be looking at different ways to target clients
throughout 2008.

D. Health Services Advisory Committee (HSAC)- Jim Roth, Co-Chair
The committee did not meet in November, but will meet on December at
1:30 instead of the normal meeting time of 2:00. Jim McGarvey will speak
with the committee regarding eligibility alignment.

E. Minority Advocacy Committee (MAC) - John Melartin, Co-Chair

The committee reviewed the MAI (Minority AIDS Initiative) Assessment
Referral Mechanism and the standards of care for MAI. The committee






